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introduction

Philanthropy that drives change

Graciela Hopstein and Moénica C. Ribeiro

In 2020, when the Brazilian Philanthropy Network for Social Justice (Comua Network’s
name at the time) was invited to join the Giving for Change (GfC) Alliance within the con-
text of the Dutch Cooperation, we decided to include in the work plan the development of
a survey to map local socio-environmental justice and human rights funds — grantmakers
to civil society initiatives —as, in our opinion, that is a key strategy to learn more about the
field of independent philanthropy in Brazil.

In our view, the study would be crucial to expand the knowledge of and provide visibility
to a number of grantmaking organizations that started emerging in the country 20 years
ago, helping to fund initiatives by grassroots groups and social movements that work to
expand the access to and the recognition of rights in the fields of socio-environmental
justice, human rights and community development.

Our starting point to develop the study was to examine the field of philanthropy as a com-
plex space, where various initiatives and forms of action coexist because, in fact, there is
not just one, but several philanthropies, and this allows for the acknowledgment of multi-
ple actors and dynamics in the field.

Based on these initial ideas, the mapping, which was developed through a partnership
between Comud Network and ponteAponte, was conceived not only as a study aimed at
gaining new knowledge about a different way of doing philanthropy - perhaps not yet well
known, but innovative - but as an instrument of advocacy, capable of raising new reflec-
tions, questioning power relations - including from the perspective of the #ShiftThePower
movement - and the colonial practices of philanthropy. It is also our intention to be able to
contribute to the field by pointing to new forms of collaboration between multiple actors
(international, corporate, family and independent philanthropy).

This study was developed to introduce political thinking about the field of philanthropy.
The inclusion of this dimension is crucial to understand its connection with the real,
material world, and to reflect on the role played by philanthropy in the processes of trans-
forming realities and territories. This is because transforming means breaking preexisting
pacts (based on colonial logic, patriarchy, male chauvinism, racism, sexism, etc.), recogniz-
ing differences and diversity as core principles.
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apresentacao

A filantropia que fomenta a
transformacao

Graciela Hopstein e Mdnica C. Ribeiro

No ano de 2020, quando a Rede de Filantropia para a Justi¢a Social (home da Rede Comua
na época) foi convidada para integrar a Alianga do Giving for Change (GfC, Doar para Trans-
formar) no contexto da Cooperagao Holandesa, decidimos incluir no plano do trabalho o
desenvolvimento de uma pesquisa de mapeamento de fundos locais de justiga socioam-
biental e de direitos humanos - doadores para iniciativas da sociedade civil -, ja que, para
nés, essa era uma estratégia-chave para conhecer o campo da filantropia independente
no Brasil.

No nosso entendimento, o estudo seria fundamental para aprofundar o conheci-
mento e dar visibilidade a um conjunto de organizagdes doadoras (grantmakers) que
comegaram a surgir hd 20 anos no pais, apoiando com recursos financeiros iniciativas
de grupos de base comunitdria e movimentos sociais que atuam na luta pelo acesso e
reconhecimento de direitos nas areas de justica socioambiental, direitos humanos e
desenvolvimento comunitario.

O nosso ponto de partida para desenvolver a pesquisa foi analisar o campo da filantropia
como um espago complexo, no qual coexistem diversas iniciativas e formas de atuagao
porque, de fato, ndo existe uma Unica filantropia, mas filantropias, reconhecendo dessa
forma a multiplicidade de atores e dinamicas no campo.

Partindo dessas ideias iniciais, o mapeamento, desenvolvido em parceria entre a Rede
Comua e a ponteAponte, foi concebido ndo apenas como um estudo voltado a trazer novos
conhecimentos sobre uma forma diferenciada de fazer filantropia - talvez pouco conhe-
cida, porém inovadora -, mas como um instrumento de incidéncia, capaz de levantar novas
reflexdes, questionando as relagdoes de poder - inclusive desde a perspectiva do movi-
mento ShiftthePower - e as praticas coloniais do fazer filantrépico. E também é nossa
intengao poder contribuir para o campo apontando para novos caminhos de colaboragao
entre multiplos atores (filantropia internacional, corporativa, familiar e independente).

Este estudo foi desenvolvido com o intuito de pensar politicamente o campo da filantro-
pia. Incluir essa dimensao é fundamental para entender a sua conexao com o mundo real
e material e, inclusive, para refletir sobre o papel que ocupa a filantropia nos processos
de transformagao das realidades e territérios. Porque transformar implica quebrar pac-
tos preexistentes (baseados na légica colonial, no patrimonialismo, machismo, racismo,
sexismo, etc.), reconhecendo as diferengas e a diversidade como principios fundamentais.
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And as the study shows, we can say that the independent funds mapped here, which oper-
ate from the perspective of community philanthropy and socio-environmental justice,
have made a significant contribution to the fight for access to rights and the construction
of political agendas, with civil society as the protagonist, specifically grassroots groups
and political minorities. In short, the study provides material information about a philan-
thropy based on trust and on the recognition of differences, the power of diversity and
the power of creating and multiplying the collective, which drive the processes of social
transformation.

We believe it is a priority to transform the field of philanthropy, democratizing access to
resources, branching out its distribution and connecting it with social demands, in con-
stant dialogue with civil society. Transformation also implies advancing the process of
deconstruction, pondering how to overcome and move away from colonial thinking —which
is based on white, male, heteronormative Eurocentrism - and binary thinking - centered
on socially constructed opposites - questioning power relations, the imposition of agen-
das and actions, and avoiding the reproduction of relations of oppression and subjugation.

The publication Transforming Philanthropy: mapping of independent grantmaking
organizations for civil society in the areas of socio-environmental justice and commu-
nity development in Brazil presents an unprecedented survey of organizations that show
that this way of doing philanthropy is strong and present in the country, and can be seen
as a movement that attempts to change power relations by supporting human rights and
socio-environmental justice alongside the grassroots organizations. It is also a study that
is constantly under construction, since other existing organizations may not have been
mentioned here, and new ones may have been created since this publication came out,
which leaves room for future expansion and development of the topic.

The mapping, which provides an in-depth analysis of 31 organizations, proposes to provide
an up-to-date overview of socio-environmental justice and community philanthropy in
Brazil, and is a space for the assembling and systematization of information and practices,
to generate knowledge and reflection, in addition to providing visibility to organizations
that are often outside the scope of mainstream philanthropy, private social investment
and society in general.

The results presented throughout this publication indicate that independent grantmaking
organizations are crucial in enabling for resources to effectively reach the collectives and
movements (even those non-registered).

Because even if universal public policies do exist in the process of expanding Brazilian
democracy, this philanthropy would not cease to exist, as it is linked to the movements
that have always been and will always be engaged in the political struggle for access to
rights, influencing diversity policies, advocating for the criminalization of racism and
homophobia, and so many other achievements in the field of human rights.

This is the fundamental and deeply necessary contribution that philanthropy can make to
such an inequitable country, marred by colonial power relations, which does not recognize
the power and knowledge of political minority groups, thus perpetuating those relations
and maintaining its democracy incomplete.
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E tal como aponta a pesquisa, é possivel afirmar que os fundos independentes aqui
mapeados, que atuam sob a perspectiva da filantropia comunitaria e de justica socio-
ambiental, vém contribuindo de forma significativa para as lutas por acesso a direitos e
para a construgao de agendas politicas, tendo a sociedade civil como ator protagonista,
especificamente os grupos de base e as minorias politicas. Em suma, esta pesquisa traz
informacgoes relevantes de uma filantropia baseada na confianga e no reconhecimento das
diferencas, da poténcia da diversidade e na poténcia da criagdao e multiplicagdo do comum
que impulsionam os processos de transformagao social.

Acreditamos que é prioritario transformar o campo da filantropia, democratizando o
acesso a recursos, capilarizando sua distribuigdao e conectando-a com as demandas sociais,
em didlogo com a sociedade civil. Transformar implica também avangar em um processo
de desconstrugao, pensando em como superar as légicas coloniais e sair delas - baseadas
no eurocentrismo branco, masculino e heteronormativo - e binarias - centradas em opos-
tos socialmente construidos — questionando as relagdes de poder, a imposigdo de agendas
e agoes, evitando reproduzir relagdes de opressao e subalternagao.

A publicagao Filantropia que transforma - mapeamento de organizagées independentes
doadoras para a sociedade civil nas areas de justica socioambiental e desenvolvimento
comunitario no Brasil traz um levantamento inédito de organizagdes que demonstram
que esse modo de fazer filantropia é forte e presente no pais, e pode ser tomado como um
movimento que busca mudar relagdes de poder ao apoiar os direitos humanos e a justica
socioambiental junto a organizagdes de base. Ainda, deve ser tomado como um estudo em
construgao continua, ja que outras organizagdes existentes podem nao ter sido abordadas
aqui, como também novas podem ser criadas ao longo do tempo desde esta publicagao, o
que traz espago para ampliagdes e aprofundamentos futuros na tematica.

O mapeamento, que traz analise em profundidade de 31 organizagdes, busca tragar um
panorama atualizado da filantropia comunitaria e de justica socioambiental no pais, sendo
espaco de colheita e sistematizagao de informagdes e praticas com vistas a gerar conheci-
mento e reflexdao. Além de trazer visibilidade para organizagdes que, na maioria das vezes,
estao fora do campo de visao da filantropia mainstream, do investimento social privado e
da sociedade em geral.

Os resultados apresentados ao longo desta publicagdao indicam que as organizagoes inde-
pendentes doadoras sdao fundamentais para que os recursos cheguem efetivamente a
coletivos e movimentos (inclusive nao formalizados).

Porque mesmo que existam politicas pUblicas de alcance universal no processo de amplia-
¢ao da democracia brasileira, essa filantropia ndo deixaria de existir, por estar articulada
aos movimentos que sempre estiveram e estarao na luta politica por direitos, incidindo em
politicas de diversidade, criminalizagdo do racismo e homofobia e tantas outras conquis-
tas no campo dos direitos humanos.

Trata-se da contribuigdo fundamental e profundamente necessaria que a filantropia pode
dar a um pais tao desigual, cortado por relagdes de poder coloniais, que ndo reconhece a
poténcia e os saberes dos grupos politicamente minorizados e, com isso, perpetua essas
relagdes e segue com sua democracia incompleta.
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This is what the Comua Network and its members work towards, supporting a variety of
causes and organizations in Brazil. The philanthropy we defend and put into practice is
based on proximity, on permanent dialogue, joint construction and the strengthening of
partnerships with civil society organizations and movements, which know, better than
anyone else, what the territories and communities need to promote social transformation.

This philanthropy recognizes the knowledge and skills of these organizations, strengthens
their autonomy to determine the projects they will support, and supports the strength-
ening of local and community leaders. It invests in the institutional strengthening of
grassroots organizations, prioritizes issues associated with historical minorities, and
streamlines the processes.

And its grantmaking is based on these principles. Because it is impossible to make prog-
ress on these agendas without effectively democratizing access to resources. The starting
point to fight the structures of inequality is to work in the field of rights, contributing
resources and positioning philanthropy as another actor in the transformation process.

The organizations that make up the Comua Network have donated more than R$ 670
million from its creation through 2022, totaling almost 17,000 grants to civil society orga-
nizations to assist their fight for access to and the recognition of rights. Initiatives are
currently being developed in quilombola, indigenous and riverine territories, in periph-
eral urban and rural areas, in practically all Brazilian biomes, in all five of the country’s
macro-regions.

In addition to the 16 organizations that currently make up Comua Network, there are oth-
ers operating in different regions of Brazil that are guided by these same principles and
promote this kind of philanthropy. This is a movement that Comuéa Network, as a political
actor, is committed to recognizing, bringing to light and disseminating to the national and
international philanthropic ecosystem.
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E nessa direcdo que atuam a Rede Comud e seus membros, apoiando uma diversidade
de causas e organizagoes no Brasil. A filantropia que defendemos e colocamos em pra-
tica é pautada pela proximidade, pelo didlogo permanente, pela construgdo conjunta e
pelo fortalecimento de parcerias com organizagdes e movimentos da sociedade civil, que
conhecem, melhor do que ninguém, o que os territorios e as comunidades precisam para
gerar transformagao social.

Essa filantropia reconhece os conhecimentos e competéncias dessas organizagoes, reforga
sua autonomia na concepgao dos projetos apoiados, apoia o fortalecimento de liderangas
locais e comunitarias. Investe no fortalecimento institucional das organizagdes de base,
prioriza temas ligados a grupos historicamente minorizados, simplifica processos.

E doa a partir desses principios. Porque é impossivel avangar nessas agendas sem demo-
cratizar, de fato, o acesso a recursos. O ponto de partida para combater as estruturas da
desigualdade é trabalhar no campo dos direitos, apoiando com recursos e posicionando a
filantropia como mais um ator no processo de transformagao.

As organizagoes que integram a Rede Comud doaram, desde a sua criagao até 2022, mais
de R$ 670 milhdes, totalizando quase 17 mil apoios a organizagdes da sociedade civil em
suas lutas por acesso e reconhecimento de direitos. Iniciativas que se desenvolvem em
territérios quilombolas, indigenas, ribeirinhos, areas urbanas periféricas e rurais, em pra-
ticamente todos os biomas brasileiros, em todas as cinco macrorregides do pais.

Além das 16 organizagdes que hoje compdem a Rede Comua, ha outras, com atuagdo em
diversas regides do Brasil, pautadas por esses mesmos principios e que promovem essa
filantropia. Um movimento que a Rede Comud, como ator politico, estd empenhada
em reconhecer, trazer a luz e disseminar junto ao ecossistema filantrépico nacional
e internacional.

FILANTROPIA QUE TRANSFORMA
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executive summary

The purpose of this mapping, conceived and conducted by Comua Network, is to pro-
vide an up-to-date overview of independent philanthropy in Brazil, to determine which
organizations support civil society initiatives in the fields of community development,
socio-environmental justice and human rights, how they operate, how they are structured,
and how they relate to the field of socio-political advocacy.

After the initial inquiries were made for this study, we chose to name the organizations
mapped as independent grantmaking organizations in the fields of socio-environmen-
tal justice, human rights and community development in Brazil. The mapped universe
involves thematic funds, community funds and independent community foundations that
are engaged in grantmaking, which means that they donate financial resources (direct
donations) and non-financial resources (indirect donations) to numerous civil society ini-
tiatives - groups, movements, leaders, organizations, networks - in the above-mentioned
fields. The notion of independence becomes crucial to the purposes of this study in that
it involves identifying organizations that rely on governance and management structures
that allow them to act independently in terms of their decision-making processes. On
the other hand, the idea of independence is tied to the fact that the organizations that
make up this universe do not depend on a sponsoring company or family, since they all
mobilize resources from a variety of sources — domestic and international, public and
private — or from individuals — individually or through donor circles —in addition to standing
out for their extensive knowledge of the fields in which they operate (actors, agendas,
scenarios) and their capability to coordinate with actors and networks. Independence, as
well as the implementation of grantmaking practices, were the core criteria to identify the
actors operating in these fields and to be included in this mapping. It is important to note
that the identification of the organizations mapped as independent and as grantmakers
— especially those that are not members of the Comuéa Network —was based on self-decla-
ration, whereas the research team did not seek additional information.

This publication, which is the result of the mapping study, is groundbreaking in the field
of Brazilian philanthropy, as it is surely, to our knowledge, one of the first works devel-
oped with this approach in the country; it is the fruit of a collaboration over the past
two years or so since its planning stage. It is based on the assumption that the current
context demands a (self)critical view of the dominant philanthropy in the country and
the strengthening of models that challenge hegemonic logics - which often preserve
structures of inequality. The transfer of power is one of the key elements of community
philanthropy, which has been disseminated throughout the Global South, more intensely
in recent decades, through research, meetings, networks and movements.

The research study is an exploratory study developed based on a multi-method approach,
involving the gathering and analysis of secondary data, which enabled us to expand our
knowledge of the themes and organizations, and the gathering of primary data, carried
out between January and August 2022 and subdivided into a quantitative stage, with the
use of questionnaires, and a qualitative stage, consisting of semi-structured interviews.
Employing the snowball sampling — a technique that considers referential networks and
referrals — we mapped and analyzed 31 organizations in depth, 14 of which were already
members of the Comua Network, while 17 were not.

TRANSFORMING PHILANTHROPY

sumario executivo

O objetivo deste mapeamento, concebido e promovido pela Rede Comud, é tragar um
panorama atualizado da filantropia independente no Brasil, com a finalidade de conhecer
as organizagdes que apoiam iniciativas da sociedade civil nos campos de desenvolvimento
comunitério, justica socioambiental e direitos humanos, como atuam, se estruturam e se
relacionam com o campo de incidéncia sociopolitica.

Apos os levantamentos iniciais para esta pesquisa, optamos por nomear as organizagdes
mapeadas como organizagées independentes doadoras nas areas de justica socioam-
biental, direitos humanos e desenvolvimento comunitario no Brasil. O universo mapeado
envolve fundos tematicos, fundos comunitarios e fundagdes comunitarias independentes
que atuam no campo do grantmaking, isto é, doando recursos financeiros (doagdes diretas)
e nao financeiros (doagdes indiretas) para diversas iniciativas da sociedade civil — grupos,
movimentos, liderangas, organizagdes, redes — nas areas mencionadas acima. A nogao de
independéncia se torna central aos fins desta pesquisa na medida em que se trata de iden-
tificar organizagdes que contam com estruturas de governancga e de gestdo que permitem
uma atuagao auténoma com relagao aos processos de tomada de decisdes. Por outro lado,
a ideia da independéncia estéa ligada a que organizagdes que integram este universo nao
dependem de uma empresa ou familia mantenedora ja que todas elas mobilizam recur-
sos de fontes diversificadas — de origem nacional e internacional, pUblicas e privadas — ou
com pessoas fisicas — de forma individual ou por meio de circulos de doadores —, além de
se destacarem pelo conhecimento dos campos de atuagao (atores, agendas, cenarios) e
pela alta capacidade de articulagdo com atores e redes. A independéncia, bem como a exe-
cugao de praticas de grantmaking, foram os critérios centrais para identificar atores que
operam nesses campos e para serem incluidos neste mapeamento. E importante salientar
que a identificagdo das organizagdes mapeadas como independentes e doadoras — princi-
palmente das que nao integram a Rede Comua — esteve baseada na autodeclaragado e nao
houve a procura de informagdes adicionais por parte das equipes de pesquisa.

Esta publicagao, resultado da pesquisa de mapeamento, é pioneira no campo da filan-
tropia brasileira, ja que é, certamente, um dos primeiros trabalhos desenvolvidos com
esse recorte no pais de que temos conhecimento; é fruto de um trabalho colaborativo de
cerca de dois anos, desde que comegou a ser planejado. Ele parte do pressuposto de que o
contexto atual exige uma visao (auto)critica da filantropia dominante no pais e o fortale-
cimento de modelos que desafiem l6gicas hegemdnicas — muitas vezes mantenedoras das
estruturas de desigualdade. A transferéncia de poder é um dos elementos-chave da filan-
tropia comunitaria, sendo disseminada no Sul Global com mais forga nas Gltimas décadas,
por meio de pesquisas, encontros, redes e movimentos.

A pesquisa € um estudo exploratério que foi desenvolvido a partir da abordagem de
multimétodos, envolvendo o levantamento e a analise de dados secundarios, que viabi-
lizaram o aprofundamento do conhecimento sobre os temas e as organizagdes, e coleta
de dados primarios, realizada entre janeiro e agosto de 2022 e subdividida em uma etapa
quantitativa, por meio de questionarios, e outra qualitativa, com entrevistas semies-
truturadas. A partir do método bola de neve — técnica de amostragem que usa redes de
referéncia e indicagdes —, mapeamos e analisamos em profundidade 31 organizacoes, das
quais 14 ja faziam parte da Rede Comué e 17 ainda nao.

FILANTROPIA QUE TRANSFORMA
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Our starting point

The study showed that the majority of the mapped organizations (81%) was created
as from the 2000s, a period characterized by the reduced presence of international
philanthropy and cooperation. On the one hand, this could signal a maturing of the field
in Brazil as compared to other regions of the world, but on the other hand, this withdrawal
process considerably reduced the resources available to fund civil society organizations
and initiatives focused on social justice and human rights.

Despite the greater concentration in the post-2000s, the study identified the emergence
of organizations with this profile as early as the 1970s. So, some of the mapped organiza-
tions were pioneers, witnesses and relevant agents within the process of reinstitution of
democracy and the consolidation of civil society during this historical period in Brazil.

When we consider the geographic distribution of the mapped organizations, we find
grantmakers established in all of the five regions of Brazil, scattered throughout 10
states and 21 municipalities. As expected, Sao Paulo is the state with the greatest num-
ber, accounting for 29% of the organizations. Rio de Janeiro comes in second place, with
23% of the mapped entities, followed by Amazonas and Para, which account for 10% each.
In regional terms, the Southeast region accounts for 58% of the organizations, followed
by the North (23%), Northeast (13%), and the Midwest and South (each with 3%) regions.
If we look at the 14 members of the Comua Network, we find that 72% are established
in the Southeast region, 14% in the

Northeast region, and 7% in the Mid-
west and South regions. The strong
presence of the North region in sec-
ond place is worth noting, as it far
exceeds the country’s proportionality
in terms of population and the Gross
Domestic Product (GDP). This could
be associated with the need for sup-
port in the socio-environmental area
and the protection of traditional peo-
ples and communities and their ways
of life and subsistence, in addition

The study also showed that, even
among the organizations created
before the 2000s, the majority (90%)
effectively became grantmakers after
the turn of the century. Please note
that 23% of the mapped universe
consists of “new organizations” that
began donating between the years
2020 and 2022, which indicates that
the independent philanthropy has
gained momentum.

to the poor management of envi-
ronmental issues by the past federal
government and the expansion of non-government investments in the region.

Where the donations go

The priority of the independent grantmaking organizations mapped is to support insti-
tutional strengthening (74% of the mapped entities indicate that they donate for this
purpose), which could be motivated by the way they operate (in collaboration with civil
society and movements) and by the understanding that investing in this area is crucial
to strengthen the organizations that engage in the defense of ample access to rights
(socio-environmental and human rights) and their agendas. In turn, donations for insti-
tutional strengthening consist of a broad, flexible form of support, which provides the
organizations and groups with the autonomy to make their own decisions about their
work. This is directly tied to the principles that underpin community philanthropy. Next,
the donations prioritize gender and women'’s rights and culture (both with 48%),
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De onde partimos

A pesquisa revela que a maioria das organizagées mapeadas (81%) foi criada a partir
dos anos 2000, periodo caracterizado pela diminuicao da presenca da cooperacao e da
filantropia internacionais. Por um lado, esse movimento pode representar um amadu-
recimento do campo no Brasil em comparagao com outras regides do mundo, mas, por
outro, esse processo de saida diminuiu consideravelmente os recursos para financia-
mento das organizagoes e iniciativas da sociedade civil com foco na justiga social e nos
direitos humanos.

Apesar da maior concentragdao pés-anos 2000, a pesquisa identificou o surgimento de
organizagdes com esse perfil ja a partir da década de 1970. Assim, parte das organizagoes
mapeadas foi pioneira, testemunha e agente relevante no processo de redemocratizagao
e consolidagao da sociedade civil ao longo desse periodo histérico no Brasil.

Quando olhamos a distribuicdo geografica das organizagbes mapeadas, encontramos
doadoras sediadas nas cinco regides do pais, dispersas em dez estados e 21 municipios.
Como esperado, Sao Paulo é o estado com maior concentragdo, sendo sede de 29% das
organizagodes. O Rio de Janeiro surge em segundo lugar, com 23% das mapeadas, seguido de
Amazonas e Pard, que abrigam 10% cada um. Em termos regionais, o Sudeste desponta com
58% das organizagoes, seguido das Regioes Norte (23%), Nordeste (13%) e Centro-Oeste
e Sul (com 3% cada uma). Em um recorte para as 14 membras da Rede Comu3, verifica-
mos que 72% estao no Sudeste, 14%

situam-se no Nordeste e 7% estao
O estudo revela ainda que, mesmo tanto no Centro-Oeste quanto no

entre as organizagoes criadas antes dos Sul. E importante ressaltarmos a
anos 2000, a maioria (90%) torna-se
efetivamente doadora apds a virada do
século. E importante destacar que 23%
do universo mapeado esta integrado por
“novas organizagoes” que comegaram

a doar entre os anos 2020 e 2022, o que
indica que o movimento da filantropia
independente ganhou mais félego.

marcante presen¢ca da Regidao Norte
em segundo lugar, muito acima do
proporcional para o pais em termos
populacionais e de Produto Interno
Bruto (PIB). Isso pode estar relacio-
nado a necessidade de apoio na area
socioambiental e de protegao dos
povos e comunidades tradicionais e
suas formas de vida e subsisténcia,

bem como a ma gestdo do governo
federal anterior em relagao a questoes
ambientais e a ampliagao dos investimentos ndo governamentais na regiao.

Para onde vao as doagoes

A prioridade das organizagdes independentes doadoras mapeadas é apoiar o fortaleci-
mento institucional (74% das mapeadas indicam doar para esse propésito), o que pode
ser motivado pela sua forma de atuagao (articulada com a sociedade civil e com movimentos)
e pelo entendimento que o investimento nessa linha é fundamental para o fortalecimento
de organizagdes que atuam nos campos da defesa de direitos (socioambientais e humanos)
e de suas agendas. Por sua vez, a doagao no desenvolvimento institucional implica uma
forma de apoio amplo e flexivel, dando autonomia as organizagdes e grupos No pProcesso
de tomada de decisdo sobre a sua atuagao, pratica diretamente ligada aos principios que
sustentam a filantropia comunitéaria. Na sequéncia, as doagdes priorizam acées de género
e direitos das mulheres e cultura (ambos com 48%), desenvolvimento comunitario (42%),
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community development (42%), family farming, urban agriculture, agroecology and agro-
forestry (39%), and indigenous, quilombola, riverine and traditional communities (35%).
For the majority of the mapped organizations, the areas of support are intersectional,
which surely contrasts with the low rate of support from Private Social Investment
(also known by its acronym ISP, in Portuguese) with a gender, race, ethnicity, etc. lens.
According to the GIFE Census 2020?% only 9% of the respondents claimed to develop
actions directly related to the issue of gender, and this percentile drops to just 5% when
the issue is race. This shows that the mapped organizations are not just groundbreak-
ing, but also innovative and bold, by directing financial resources to initiatives that are
often neglected by ISP.

This mapping proves the empirical perception that independent grantmaking organiza-
tions are crucial to allow for resources to reach collectives and movements that are not
registered, democratizing access to resources. Supporting institutionalized or non-in-
stitutionalized collectives and movements is the primary strategy for grantmakers
who are not members of the Network (39%) and the second most mentioned by mem-
bers (32%). In both cases, it emerges in fourth place individuals as grantees (26% among
non-members and 19% among those associated with the Comua Network). These figures
contrast, for example, with the bureaucratic challenges that make it impossible for ISP to
pass on financial resources to non-formalized initiatives. The GIFE Census?, for example,
shows that of the 13 types of partnerships mentioned by GIFE associates, among civil
society organizations (CSOs), governments and companies, none refers specifically to
collectives, movements and individuals. Independent grantmaking organizations, on the
other hand, stand out for supporting non-legalized initiatives directly in the territories,
either directly or indirectly — in this case, through a formalized organization that acts as a
fiscal sponsor. This attests to community philanthropy’s ability to transfer power and
its potential to ensure that resources actually reach communities, engaging priority
audiences and issues in the field of social justice.

With the number and size of grantmaking organizations growing, the fields of work of
community philanthropy also grow more diverse. In light of the need to resist the loss of
basic rights in the wake of neoliberalism, especially in the post-1990s, and the expansion
of social participation on the government agenda from the 2000s onwards, the agendas
focusing on gender, the promotion of racial equity and the anti-racist movement, and
community development are strengthened by the work of the mapped organizations.

Sources of funding and relationship
with funders

In terms of budget, the majority (55%) of the mapped entities are between R$2 million
and R$25 million, provided that 45% of them rely on a budget of over R$5 million. How-
ever, it is worth noting that budgets vary significantly, with independent grantmaking
organizations ranging between R$100,000 and R$250,000 to over R$25 million.

We also found a discrepancy, which either reflects the concentration of resources -
including philanthropic resources - in the Southeast region, possibly due to factors such
as time of existence and work agendas. Among the organizations with a budget between
1 BRETTAS, Gabriela. GIFE Census 2020. S&do Paulo: GIFE, 2021. Available at: https://sinapse.gife.org.br/download/censo-gi-

fe-2020. Accessed on: 11 Jul 2023.
2 BRETTAS, 2021.
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agricultura familiar, agricultura urbana, agroecologia e agrofloresta (39%) e comunidades
indigenas, quilombolas, ribeirinhas e tradicionais (35%). Para a maioria das organizagoes
mapeadas, as areas de apoio sao concebidas de forma interseccional e, certamente, essa
tendéncia contrasta com o baixo percentual de apoio do Investimento Social Privado
(ISP) com recorte de género, raca, etnia etc. Segundo o Censo GIFE 2020?, apenas 9%
dos respondentes afirmaram desenvolver agdes diretamente relacionadas a tematica de
género, esse percentual cai para somente 5% quando se trata de raga. E possivel constatar,
assim, o carater ndao s6 pioneiro, mas também inovador e ousado das organizacdes
mapeadas, que direcionam recursos financeiros para iniciativas que sao, muitas vezes,
negligenciadas pelo ISP.

Este mapeamento comprova a percepgdao empirica de que as organizagdes indepen-
dentes doadoras sao fundamentais para o recurso chegar a coletivos e movimentos nao
formalizados, democratizando o acesso a recursos. Apoiar coletivos e movimentos
institucionalizados ou nao é a principal estratégia para doadoras nao membras da Rede
(39%) e a segunda mais referenciada pelas membras (32%). Em ambos os casos, emerge
em quarto lugar dentre os pUblicos de donatarias pessoas fisicas (26% entre ndo membras
e 19% entre as associadas a Rede Comua). Esses dados contrastam, por exemplo, com desa-
fios burocraticos que inviabilizam o repasse de recursos financeiros pelo ISP a iniciativas
nao formalizadas. No Censo GIFE?, por exemplo, entre os 13 tipos de parceria apontados
por associados Gife, entre organizagdes da sociedade civil (OSCs), governos e empresas,
nenhum se refere especificamente a coletivos, movimentos e pessoas fisicas. Ja as
organizagoes independentes doadoras se destacam por apoiar iniciativas nao formalizadas
diretamente nos territérios tanto de forma direta como indireta — nesse caso, por meio de
uma organizagao formalizada que atue como responsavel fiscal (fiscal sponsor). Isso atesta
a capacidade da filantropia comunitaria de transferéncia de poder e o potencial de
fazer com que recursos cheguem, de fato, as comunidades, envolvendo temas e publicos
prioritarios no campo da justiga social.

Com o aumento do numero e do tamanho de organizagdes doadoras, os temas de atuagao
da filantropia comunitaria vao se tornando mais diversos também. Com a necessidade de
resisténcia contra a perda de direitos basicos na esteira do neoliberalismo, sobretudo nos
pdés-anos 1990, e a ampliagado da participagao social na agenda governamental a partir dos
anos 2000, as agendas de género, promogao de igualdade racial e combate ao racismo e
desenvolvimento comunitario fortalecem-se na atuagao das organizagdes mapeadas.

Fontes de recursos e relagoes com
financiadores

Em relagdo ao orcamento, a maioria (55%) das mapeadas encontra-se em uma faixa
entre RS 2 milhdes e RS 25 milhdes, sendo que 45% dessas apresentam orgamento supe-
rior a R$ 5 milhdes. Contudo, é importante ressaltar que existe relevante diversidade
orcamentaria, com organizacdes independentes doadoras a partir da faixa de RS 100 mil a
R$ 250 mil até com mais de R$ 25 milhdes.

Verificamos, também, uma discrepancia, seja espelhando a concentragdo de recursos —
inclusive filantropicos — no Sudeste, seja por fatores como tempo de existéncia e agendas
1 BRETTAS, Gabriela. Censo Gife 2020. Sdo Paulo: Gife, 2021. Disponivel em: https://sinapse.gife.org.br/download/censo-gi-

fe-2020. Acesso em: 11 jul. 2023.
2 BRETTAS, 2021.
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R$5 million and R$25 million, 62% are located in the Southeast region, while none are
located in the North region, even though this region registered the second highest
number of mapped organizations. The only organization that declared a budget of more
than R$25 million is located in the Southeast region of Brazil.

The budget difference tied to the length of time as a grantmaker is also significant and
indicates that the grantmaking capacity of the mapped organizations increases pro-
portionately to the length of time they have been active. Among the organizations that
started donating before 2009 (35% of the sample), only 9% had a budget under R$1
million in 2021, while among the organizations that started donating between 2010 and
2019 (39% of the sample), 33% had a budget under R$1 million in 2021. Finally, among the
organizations that started donating between 2020 and 2022 (26% of the sample), 63%
had a budget under R$1 million in the same year

Donations from international philanthropic organizations are still the most material
sources of funding for community and social justice philanthropy in Brazil. They are the
most frequent source of funding for the mapped organizations, for both members and
non-members of the Network, totaling 43% in both cases®. This is followed by donations
from Brazilian philanthropic organizations — mentioned by 40% of Network members and
30% of non-members. Donations from individuals (with or without tax incentives) are also
relevant, mentioned by 37% of Network members and 30% of non-members.

Based on the budget ranges referenced, we estimate the total budget in 2021 of the 29
organizations that stated values to be between R$276 million and R$330 million. Out of
this total, the 14 organizations that are members of the Network rely on more robust
budgets than the non-members, administering a total of R$254.7 million in 2021.

This is a robust amount with excellent potential for expansion, but it is still far less than
the R$5.3 billion declared by the 131 organizations that responded to the 2020 GIFE
Census*, which invested R$595 million that year just to maintain the structures of the
institutes, foundations and companies (administrative and infrastructural expenses). Also
according to the GIFE Census, 64% of the survey respondents claimed that they passed on
funds to civil society organizations, for example. Only 24% said they had supported inde-
pendent philanthropic, thematic or otherwise, local and/or community funds, even though
they stand out for their ability to receive and redirect smaller donations, to registered or
non-registered groups, with the potential to add value to funders who want to reach local
actors and broaden their results.

Reviewing the list of the main funders of the mapped entities, 47 organizations were
named, whose main resources originate or are mobilized internationally (although some
may have branches in Brazil), against 40 domestic organizations (including various small,
medium and large companies, public bodies, mixed companies and funds), of which only
11 (12.6%) are Brazilian businesses or family institutions and foundations. One problem
that emerges from this mapping is the concentration of Brazilian philanthropy resources
within just a few organizations due, for instance, to their size and/or trajectory in the
field, thereby creating a scenario of inequality in terms of access to local resources or
even competition. Additionally, the lack of trust can be seen as an element capable of
explaining this situation, as it is a material obstacle to the diversification of the ISP
portfolio. We believe this topic should be further explored in future studies.

3 This mapping opted not to survey the volume of resources mobilized for each source, just the percentages.
4 BRETTAS, 2021.
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de atuacdo. Dentre organizagées com orcamento entre R$ 5 milh6es e R$ 25 milhoes,
62% estao no Sudeste e nenhuma no Norte, apesar de esta ser a segunda regiao com
mais organizacoes mapeadas. A Unica organizacdo que declarou orgamento superior a R$
25 milhoes localiza-se no Sudeste.

A diferenga de orgamento por tempo de atuagdo como organizagdo doadora também
é significativa e indica que a capacidade de grantmaking das organizagbes mapea-
das aumenta conforme o tempo de atuagao. Entre as organizagdes que iniciaram suas
doagoes antes de 2009 (35% da amostra), apenas 9% tiveram orgamento inferior a R$
1 milhdo em 2021, enquanto entre as organizagdes que passaram a doar de 2010 a 2019
(39% da amostra), 33% dessas tiveram orgamento inferior a RS 1 milhdo em 2021. Por
fim, entre as organizagdes que iniciaram as doagdes entre 2020 e 2022 (26% da amostra),
63% tiveram orcamento inferior a R$ 1 milhdao no mesmo ano.

As doagbes de organizacoes de filantropia internacional seguem sendo as fontes de
recursos mais relevantes para a filantropia comunitaria e de justiga social no Brasil. Elas
sdo as mais mais frequentes entre as origens das fontes de recursos das organizagdes
mapeadas, tanto para membras como nao membras da Rede, com 43% de mengoes em
ambos os casos®. Em seguida, sao mencionadas as doagdes de organizagdes da filantropia
nacional —apontadas por 40% das membras da Rede e 30% das nao membras. Doagdes de
pessoas fisicas (com ou sem incentivo fiscal) também sao relevantes e estdo presentes em
37% das participantes da Rede e 30% das nao participantes.

Pelas faixas de orgamento apontadas, estimamos que o montante do orgamento total em
2021, das 29 organizagoes que declararam valores, fica entre R$ 276 milhdes e R$ 330
milhoes. Desse total, as 14 organizacdes integrantes da Rede apresentam orcamentos mais
robustos do que as ndo membras, administrando um total de R$ 254,7 milhées em 2021.

Trata-se de um valor robusto com alto potencial de ser ampliado, no entanto, ainda muito
aquém dos RS 5,3 bilhdes declarados pelas 131 organizagdes respondentes do Censo Gife
2020%, que investiram, naquele ano, o montante de R$ 595 milhdes apenas para manuten-
¢ao das estruturas de institutos, fundagdes e empresas (despesas administrativas e de
infraestrutura). Ainda segundo o Censo Gife, 64% dos respondentes da pesquisa disseram
que repassaram recursos para organizagoes da sociedade civil, por exemplo. Apenas 24%
afirmaram ter fomentado fundos filantrépicos, independentes, tematicos ou nao, locais
e/ou comunitarios, a despeito de se destacarem pela capacidade de receber e redirecionar
doagdes menores, para grupos formalizados ou nao, com potencial de adicionar valor a
financiadores que pretendem alcancar atores locais e capilarizar seus resultados.

Analisando a lista de principais financiadores das mapeadas, foram indicadas 47 organiza-
¢des cujos recursos principais tém origem ou sdo mobilizados internacionalmente (ainda
que algumas possam ter filiais no Brasil) versus 40 organizagdes nacionais (entre diversas
pequenas, médias e grandes empresas, 6rgaos publicos, empresas mistas e fundos), das
quais apenas 11 (12,6%) sao institutos e fundagdes empresariais ou familiares nacionais.
Um problema que emerge nesse mapeamento é a concentracao de recursos da filantro-
pia nacional em poucas organizacoes devido, por exemplo, ao seu porte e/ou trajetéria
no campo, instalando um cenério de desigualdade no acesso a recursos locais ou até de
concorréncia. Também, a falta de confianga pode ser entendida como um elemento
capaz de explicar essa situagao, como um obstaculo relevante para a diversificagdo do
portfélio do ISP. O tema merece, a nosso ver, aprofundamento em estudos futuros.

3 Este mapeamento optou por ndo levantar volume de recursos mobilizados para cada fonte, apenas percentuais.
4 BRETTAS, 2021.
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The mapping also shows that a large portion (76%) of independent grantmaking organi-
zations’ resources are concentrated in up to 25 funders. Few (9%) rely on more than a
hundred funders, which requires a well-established strategy to handle donations from
individuals. A material fact is the number of funders stated by non-members of the Net-
work, which is between one and five organizations, reflecting smaller budgets than those
of the Network’s members, mostly within the ranges between 6 and 50 funders.

The pursuit of independence in the relationship between grantmaking organizations
and their funders, in terms of the allocation of resources and the many forms that this
takes, is one of the foundations of community philanthropy. In this sense, the mapping
confirms that the majority (68%) of the mapped organizations stated that funders
have no influence over the use of their resources, their decision-making processes or
governance. Among the organizations that answered that funders have some influence
over the resources and the activities conducted (32%), four main forms of participa-
tion were mentioned: on the organizations’ boards, as equals (60%); in a specific initiative
designed to afford funders a greater presence, as a form of civic engagement (20%); in
the construction of the funding project (10%); and in the governance of the supported
project (10%). The interviews also revealed the importance of horizontal dialog between
the parties and the value placed on the funders’ participation as collaborators and
knowledge builders.

Grantmaking and the relationship
between grantmakers and grantees

The mapping indicates that 71% of the independent organizations are hybrid, i.e. they
make donations and carry out their own projects in their fields of work. The remaining
mapped entities (29%) work solely with grantmaking, donating resources to civil society
leaders and organizations.

Regarding the grantmaking strategies employed by the independent grantmaking orga-
nizations, the mapping shows five primary mechanisms: calls for proposals and project
contests; direct support through emergency actions or funds; invitation letters to specific
parties and organizations; direct support through donation portfolios; and spontaneous
demand.

The volume of donations from the mapped organizations in 2021 was quite scattered,
with no major concentration by the organizations in specific ranges of financial resource
volumes donated. Overall, 49% of the grantmaking organizations donated up to R$1
million, while 35% donated from R$1 million to more than R$25 million.

The pandemic caused a major spike in donations. The 14 organizations of the Comua Net-
work have supported 10,000 initiatives with donations throughout the course of their
histories, registering a total of R$471,960,925 in direct donations by 2021. By 2018, half
of the organizations had received support, totaling R$183,832,410 in direct donations

During the interviews, we identified funds that defended the importance of small grants
(smaller amounts), for they believe that the grassroots organizations are not prepared
to handle larger amounts, or have very specific needs (e.g., acquisition of equipment),
or are unable to use the donated resources in time (e.g., R$1 million in resources to be
spent in a single year). The flipside of this is a specific organization, which increased the
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O mapeamento também aponta que grande parte (76%) das organizagoes independentes
doadoras tem seus recursos concentrados em até 25 financiadoras/es. Poucas (9%)
apresentam mais de cem financiadores, o que demanda uma estratégia bem estabelecida
de doagdes de pessoas fisicas. Um dado relevante esta na quantidade de financiadores
das nao membras da Rede, concentrada entre uma e cinco organizagoes, espelhando
seus orgamentos menores do que os das integrantes da Rede, com maior presenca nas
faixas entre 6 e 50 financiadores.

A busca pela independéncia na relagdao entre as organizagdes doadoras e seus
financiadores, no tocante a destinacdo dos recursos e suas formas de fazer, € uma das
dimensdes basilares da filantropia comunitaria. Sobre isso, o mapeamento confirma que
a maioria (68%) das organizagcdes mapeadas declara que os financiadores niao tém
influéncia sobre o uso dos recursos, os processos de tomada de decisdo e a governancga.
Entre as organizagdes que responderam que financiadores tém alguma forma de influén-
cia sobre os recursos e atividades desenvolvidas (32%), foram apontadas quatro formas
principais de participacao: em conselhos da organizagdo de forma igualitaria (60%); em
uma iniciativa especifica pensada para que financiadores tenham maior presenga como
forma de engajamento civico (20%); na construgao do projeto de financiamento (10%);
e na governanga do projeto apoiado (10%). Depreendemos, também pelas entrevistas, a
importancia do didlogo horizontal entre as partes e a valorizagao da participacao dos
financiadores como colaboradores e construtores de conhecimento.

Doacao de recursos e relacionamento
entre doadoras e donatarias

O mapeamento indica que 71% das organizagdes independentes sao hibridas, ou seja,
fazem doagdes e também executam projetos préprios em seus campos de atuacgado. As
restantes mapeadas (29%) atuam exclusivamente com agoes de grantmaking por meio da
doagao de recursos para organizagoes e liderangas da sociedade civil.

Em relagao as estratégias de grantmaking utilizadas pelas organizagdes independentes doa-
doras, o mapeamento revela cinco mecanismos principais: editais e concursos de projetos;
apoio direto por meio de fundos ou agdes emergenciais; carta-convite para publicos e orga-
nizagoes especificas; apoio direto por meio de portfdlios de doagdo; e demanda espontanea.

Ovolume de doagdes das organizagdes mapeadas, em 2021, apresenta bastante dispersao,
nao havendo grandes concentragdes de organizagdes em faixas especificas de volume de
recursos financeiros doados. No geral, 49% das organizacées que doaram repassaram
até R$ 1 milhdo, enquanto 35% doaram de R$ 1 milhdo a mais de R$ 25 milhdes.

A pandemia provocou um aumento consideravel nas doagdes. As 14 organizacoes da Rede
Comua apoiaram 10 mil iniciativas com doacdes ao longo de suas histérias, com um
total de doacgdes diretas, até 2021, de RS 471.960.925. Até 2018, metade do nimero de
organizagdes recebeu apoio, totalizando R$ 183.832.410 de doagdes diretas.

Nas entrevistas, identificamos fundos defendendo a importancia de pequenas doagdes
(aporte de montantes menores), ja que partem do entendimento que as organizagdes
de base ndo tém preparo para gerir recursos maiores, ou tém necessidades muito espe-
cificas (ex.: compra de equipamentos), ou ndao tém tempo habil para utilizar o recurso
doado (ex.: R$ 1 milhdao em recurso para ser gasto em um ano). Um contraponto a isso
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average ticket for donations from 50,000 to 150,000 because it understands the diffi-
culties that the pandemic, the global crisis, and the political and economic instability in
Brazil have brought.

Overall, one in every three mapped entities had supported between 101 and 1,000
initiatives by 2021, while more than half (52%) supported up to 100 initiatives. The
members of Comua Network operate in wide dispersion in the ranges, while non-members
naturally tend to support a smaller number of initiatives.

When we cross-reference this data with the time that they have been making grants,
we find a correlation between them. So, among the organizations that have supported
between 1 and 50 initiatives, which is the most frequent range, we find that the time they
have been donating to civil society is no more than seven years. On the other hand, among
the organizations that have donated to more than a thousand initiatives, from their foun-
dation through 2021, we find that they have at least 15 years of experience donating to
civil society.

All of the mapped organizations also provide support through non-financial donations.
The two forms of support, financial and non-financial, usually happen concurrently,
constituting a strategy employed by the mapped organizations to establish a closer
relationship with the leaderships, communities and supported organizations, since non-fi-
nancial support helps to establish a relationship of collaboration, sharing of knowledge
and experiences.

A fundamental characteristic of community philanthropy is the transfer of power, which,
in the case of the mapped organizations, starts with a process of involving and hear-
ing leaders, communities and social organizations. As part of the process to strengthen
their field of action, the majority (87%) of the mapped organizations also attempts
to include the contributions of leaders, communities and supported organizations in
their decision-making processes.

As far as accountability is concerned, even though the mapped organizations attempt to
offer the grantees greater flexibility and autonomy, the process often ends up reflecting
the demands of the funders who allocate resources to the grantmaking organizations, by
requiring detailed reports.

When it comes to monitoring the projects, the main instrument used by most organi-
zations are the reports delivered by the supported entities. Face-to-face visits are also
important, ranking in second place, followed by meetings, collective workshops and tele-
phone follow-up. Face-to-face visits, however, are ultimately a more expensive form of
follow-up, especially for nationwide organizations. So, they prove more feasible for orga-
nizations with a limited territorial scope.
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€ uma organizagao, que aumentou o tiquete médio dos repasses de 50 mil para 150 mil
por entender as dificuldades que a pandemia, a crise mundial e a instabilidade politica e
econdmica no Brasil trouxeram.

No geral, uma em cada trés mapeadas apoiou entre 101 e 1000 iniciativas até 2021,
enquanto mais da metade (52%) apoiou até cem iniciativas. As integrantes da Rede
Comud apresentam ampla dispersao nas faixas, ao passo que as ndo membras tendem,
naturalmente, a apoiar um nidmero menor de iniciativas.

Quando cruzamos esses dados com o tempo desde que iniciaram suas doagdes, notamos
certa correlagao entre ambos. Assim, entre as organizagdes que apoiaram entre 1 e 50 ini-
ciativas, a faixa mais frequente, o tempo de atuagdo doando para a sociedade civil é de,
no maximo, sete anos. Ja entre as organizagdes que doaram para mais de mil iniciativas,
desde sua fundagao até 2021, possuem, pelo menos, 15 anos de atuagao doando para a
sociedade civil.

Todas as organizagdes mapeadas também fazem apoios por meio de doagdes nao
financeiras. As duas formas de apoio, financeiro e ndo financeiro, costumam ocorrer
concomitantemente e constituem uma estratégia das organizagdes mapeadas para
estabelecer uma conexao mais proxima de liderangas, comunidades e organizagoes
donatarias, pois os apoios nao financeiros ajudam a criar uma relagdao de colaboragao,
compartilhamento de conhecimento e de troca de experiéncias.

Uma das caracteristicas fundamentais da filantropia comunitaria é a transferéncia de
poder, que, no caso das organizagoes mapeadas, parte da promogao de um processo de
envolvimento e escuta de liderangas, comunidades e organizagoes sociais. Como parte
do processo de fortalecimento do campo de atuagao, a maioria (87%) das organizacgoes
mapeadas também busca incluir as contribuigoes de liderangas, comunidades e organi-
zacgoes apoiadas em seus processos decisorios.

Em relagdo a prestacao de contas, por mais que as organizagdes mapeadas busquem
oferecer mais flexibilidade e autonomia as donatarias, o processo, muitas vezes, ainda
acaba refletindo as demandas dos financiadores que alocam recursos nas organizagoes
doadoras, com a exigéncia de reportes mais detalhados.

No tocante ao acompanhamento dos projetos, a maior parte das organizagdes tem
como instrumento principal os relatérios enviados pelas apoiadas. As visitas presenciais
também sao relevantes e aparecem em segundo lugar, seguidas de reunides, oficinas
coletivas e acompanhamento telefdnico. As visitas presenciais, no entanto, acabam sendo
uma forma de acompanhamento mais custosa, principalmente para as organizagdes de
abrangéncia nacional. Dessa forma, elas sdo mais vidveis para organizagdes com escopo
territorial delimitado.
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Communication, knowledge building
and networking

Contextual factors, ranging from the deconstruction of public policies within the context
of the previous federal government administration (2019-2022) to the growth of inequal-
ities in Brazil, as well as the fact that it is a growing, but relatively new, phenomenon as
compared to mainstream philanthropy, accentuate the need for a systemic approach to
independent grantmaking organizations.

This includes actions such as knowledge production and communication. Not surprisingly,
in addition to grantmaking efforts and non-financial donations, 94% of the mapped
organizations produce content aimed at building knowledge within their fields of
work. Collaboration and horizontal relationships are also principles of this process: 81%
of the mapped organizations promote knowledge production in association with the
organizations/leaders they support.

In line with the search for more systemic action in the field of social justice, 87% of the
mapped organizations are involved in Brazilian and international philanthropy net-
works or networks connected to their fields of action. The percentile is higher among
Comud members. The newer organizations stated that they are still getting organized
internally to be able to participate in networks in the future, because despite their inter-
est, there is also the limiting issue of small teams, who focus their energies on institutional
activities. The interviews show that there is still a lot of “reinventing the wheel” when it
comes to creating funds. In this sense, the networks’ support can go a long way towards
making these first steps less tortuous and more assertive.

How the organizations are structured

Just over half (52%) of the mapped entities have paid directors, while 45% do not, and
3% did not offer this information. In the case of the members of the Comua Network,
the percentage of paid directors climbs to 71%. Among the organizations that answered
that they have a paid board of directors, 87% include women on their boards, while
31% of the organizations have a paid board made up entirely of women, and 12% have
only men on their boards.

In terms of racial composition, half of the organizations have one or more black people
on their paid boards of directors, and one in five mapped entities has only black people
on its board of directors. Indigenous people on the paid board of directors appear in one
out of eight organizations and, among them, one is made up entirely of indigenous people.

More than 90% of the mapped organizations have paid staff and only 6% have staff con-
sisting entirely of volunteers. Among the members of Comua Network, 100% have paid
staff - and teams of more than 16 people are also more commonly found in members of
the Network. In our sample, 28 of the organizations employed 719 people in 2021.

TRANSFORMING PHILANTHROPY

Comunicacgao, producao de
conhecimento e participacao em redes

Fatores contextuais, que vao da desconstrugao de politicas publicas no contexto da Ultima
gestdo do governo federal (2019-2022) ao aumento das desigualdades no Brasil, além do
fato de ser um fendmeno crescente, porém relativamente novo em relagdo a filantropia
dominante, acentuam a necessidade de uma abordagem sistémica das organizagdes
independentes doadoras.

Nesse sentido, entram agdes como as de produgao de conhecimento e comunicagao. Nao
a toa, para além dos esforgos de grantmaking e doagdes nao financeiras, 94% das orga-
nizacdes mapeadas produzem contelidos voltados para a construcao de conhecimento
do seu campo de atuagao. A colaboragao e a horizontalidade também sao principios desse
processo: 81% das organizagées mapeadas promovem a produgao de conhecimento em
parceria com as organizagées/liderangas apoiadas.

Alinhada com a busca por uma atuagao mais sistémica no campo da justiga social, 87% das
organizagdoes mapeadas participam de redes nacionais e internacionais da filantropia ou
conectadas com seus temas de atuagao. A proporgao é maior entre as membras da Comua.
As organizagdes mais novas mencionaram que ainda estdo se organizando internamente
para conseguirem participar de redes, pois, embora haja o interesse, ha o limitador das
equipes reduzidas, que concentram as suas energias para as atividades institucionais. As
entrevistas mostram que ainda ha muita “reinvengao da roda” na criagdo de fundos. Nesse
sentido, o apoio das redes pode contribuir muito para que esse comego seja menos tortuoso
e mais assertivo.

Como as organizacgoes estao
estruturadas

Pouco mais da metade (52%) das mapeadas apresenta diretoria remunerada, ao passo
que 45% nado, e 3% nao informaram. No caso das integrantes da Rede Comu3, essa
proporgao de dirigentes remuneradas/os sobe para 71%. Dentre as organizagdes que res-
ponderam possuir diretoria remunerada, 87% contam com mulheres em sua composicao,
sendo que 31% das organizagoes possuem diretoria remunerada composta totalmente
por mulheres, e 12% possuem exclusivamente homens em sua composigao.

Em relagdo a composicao racial, metade das organizagdes conta com uma ou mais pes-
soas negras na composigao de sua diretoria remunerada, sendo que uma em cada cinco
mapeadas apresenta exclusivamente pessoas negras em sua diretoria. Pessoas indige-
nas na diretoria remunerada surgem em uma em cada oito organizagdes e, dentre elas,
uma é composta unicamente por pessoas indigenas.

Mais de 90% das organizagdes mapeadas contam com equipe remunerada e apenas 6%
apresentam equipe exclusivamente composta por pessoas voluntarias. Entre as membras
da Comua, 100% tém profissionais remuneradas/os — e as equipes com mais de 16 pes-
soas também tendem a ser da Rede. Em nossa amostra, 719 pessoas foram empregadas
em 2021 por 28 das organizagoes.

FILANTROPIA QUE TRANSFORMA

23



24

The vast majority (89%) of the organizations answered that they have black people on
their teams and 27% said they include indigenous people. Only one organization employs
no black or indigenous people, while 15% of the responding organizations have only
black people on their teams. The study showed that the mapped organizations have
prioritized diversity on their teams and in management positions, but there is still a way
to go — which could be potentialized by increased financial support.

Challenges and opportunities

Regarding external challenges, the mapped organizations pointed out that the mainissues
they faced were associated with the Bolsonaro government (2019-2022) and its political
project, which did not promote incentives and dialogue with civil society organizations in
recent years. The hostile political environment faced by the CSOs, which began when the
new president took office in 2019, was intensified by the health crisis resulting from the
covid-19 pandemic in early 2020, with consequences such as excessive workload (largely
due to the redirection of efforts to covid-19 relief measures) in a scenario where social
rights were already at risk.

Other big external challenges identified by the mapped organizations were the dissemi-
nation and understanding of community philanthropy as a practice by the philanthropy
and social investment ecosystem itself. Organizations operating in territories distant from
the major urban centers reported that it is hard to earn recognition as relevant agents in
their grantmaking efforts within their communities.

Regarding funding, the organizations recognize that donations increased during the pan-
demic, but emphasize that Brazil still needs to broaden and strengthen its culture of
giving, especially concerning donations from individuals.

The main internal challenges reported are associated with insufficient staff and exces-
sive workload, which cause negative effects such as the lack of the proper conditions
to allow for the execution of other activities, such as mobilizing resources, networking,
etc., lack of time and resources for the ongoing qualification of the team to execute
processes, including in terms of technology and digital security, and difficulties commu-
nicating with external audiences.

We note that the first point — insufficient staff and the resulting excessive workload — has
emerged more strongly than the mobilization of resources, which is usually the main
challenge for people working in the social arena. Although one issue is intrinsically related
to the other, this emphasis may have occurred for different reasons, such as the accumu-
lated exhaustion resulting from the past few years, during the Bolsonaro government and
the pandemic, and as a sign that they see excellent potential to mobilize resources and
expand their work, despite the challenges, but this is not always possible due to overwork
and to the lack of time for the ongoing qualification of the team. The scarcity of financial
resources for operational support, which allow for investments in the structure of these
organizations, is also a factor.

TRANSFORMING PHILANTHROPY

A maioria absoluta (89%) das organizagdes respondeu contar com pessoas negras em suas
equipes e 27% declararam incluir pessoas indigenas. Apenas uma organizagdo nao possui
nenhuma pessoa negra ou indigena, ao passo que 15% das organizacoes respondentes
sao formadas exclusivamente por pessoas negras em suas equipes. A pesquisa demons-
trou que as organizagdoes mapeadas tém priorizado a diversidade em suas equipes e cargos
diretivos, mas ainda ha um caminho a ser trilhado — que pode ser potencializado com a
ampliagao dos apoios financeiros.

Desafios e oportunidades

Em relagdao aos desafios externos, as organizagdes mapeadas pontuaram que as ques-
tdes principais enfrentadas estavam relacionadas ao governo Bolsonaro (2019-2022) e
seu projeto politico, que ndo promoveu o incentivo e o didlogo com as organizagdes da
sociedade civil nos Gltimos anos. A conjuntura politica hostil para as OSCs, iniciada com
o mandato presidencial em 2019, foi intensificada com a crise sanitaria ocasionada pela
pandemia de covid-19, no inicio de 2020, trazendo consequéncias como a sobrecarga
de trabalho (em grande parte devido ao redirecionamento de esforgos para medidas de
alivio a covid-19) em um cenario em que os direitos sociais ja estavam sendo colocados
em risco.

Outros grandes desafios externos apontados pelas organizagdoes mapeadas sdao a
disseminacdo e a compreensao da filantropia comunitaria, como praticas por parte do
proprio ecossistema da filantropia e do investimento social. Em organizagdes com atua-
¢do territorial distante dos grandes centros urbanos, foi apontado que ha dificuldade de
serem reconhecidas como agentes relevantes na execugao de agoes de grantmaking em
suas comunidades.

Em relagao ao financiamento, as organizagdes reconhecem que houve um aumento de doa-
¢oes durante a pandemia, mas reiteram que o Brasil ainda precisa ampliar e fortalecer sua
cultura de doagao, principalmente por parte das doagdes de pessoas fisicas.

Os principais desafios internos apontados estao relacionados a equipe reduzida e sobre-
carga de trabalho, que trazem como externalidades negativas falta de condi¢cdes adequadas
para outras atividades, como mobilizagdo de recursos, articulagdes com redes etc., falta de
tempo e recursos para qualificacdo continua da equipe para a execucdao de processos,
inclusive em termos tecnoldgicos e de seguranga digital, e dificuldade de comunicagao vol-
tada para o publico externo.

Destacamos que o primeiro ponto — equipe reduzida e sobrecarga consequente — emergiu
com mais forga do que mobilizacao de recursos em si, tema que geralmente costuma ser o
desafio prioritario de quem atua na arena social. Embora um fator esteja intrinsecamente
relacionado ao outro, esse destaque pode ter ocorrido por razdes diversas, como a exaus-
tao acumulada decorrente dos Ultimos anos, sob o governo Bolsonaro e com a pandemia,
bem como uma sinalizagao de que veem alto potencial de mobilizar recursos e ampliar sua
atuacao, a despeito dos desafios, porém nem sempre isso é factivel com sobrecarga e falta
de tempo para qualificagdo continua da equipe. A escassez de recursos financeiros para as
atividades-meio, que permitam investimento na estrutura dessas organizagdes, também
se faz presente.
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In terms of opportunities, the mapped organizations noted the importance of the 2022
electoral process and the possibility of alternating governments as a way to attain a more
inclusive political project in the country. The mapping was conducted in the first half of
2022, months before the elections were held to elect the new President of the Republic, as
well as state governors and state and federal representatives.

In light of the challenges surrounding the understanding of the incipient field of com-
munity philanthropy, the organizations note that social investors are now more open to
learning about new philanthropic practices and interested in agendas that were not on
their radar until recently. So much so that national philanthropy emerges as the second
most frequently mentioned source of funding by the mapped entities — although it is still
far behind international funding.

Despite the countless challenges reported by the organizations during this mapping,
in general terms, there is a strong perception that the work they have been doing is
extremely important, with excellent growth potential, whether it consists of diversify-
ing the mobilization of resources or improving their practices, to leverage what is going
well. The mapped organizations also referenced the importance of developing their prac-
tices as a way to strengthen the social fabric and create a legacy, so they can go beyond
one-time, emergency actions.

This publication attempted to provide a current overview of community philanthropy and
social justice in Brazil, as a space to gather and systematize information and practices to
produce knowledge and reflection, in addition to bringing visibility to organizations that
are often off the radar of mainstream philanthropy, private social investment and even
society in general.

As noted in the introduction, we believe this mapping to be an ongoing effort, as when this
study is finished, new organizations will be created or others that already exist and were
not included here may be recognized as such, and so there is room to expand and develop
this topic in the future.

Main numbers:

31 mapped organizations, 14 of which were already members of the
Comua Network in 2021

81% of the mapped organizations were created as of the 2000s

58% of the organizations are located in the Southeast region,
followed by the North (23%), Northeast (13%), and Midwest and South
(with 3% each) regions

74% of the mapped organizations make grants for institutional
strengthening, followed by actions focusing on the issue of gender
and women’s rights and culture (both at 48%)
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Em relagdo as oportunidades, as organizagdes mapeadas destacaram a importancia do
processo eleitoral de 2022 e a possibilidade de alternancia de governo como um caminho
para a realizagdo de um projeto politico mais inclusivo no pais. O mapeamento foi realizado
no primeiro semestre de 2022, meses antes do pleito eleitoral que elegeu o novo presi-
dente da RepuUblica, além de governadores dos estados e legisladores das esferas estadual
e federal.

Diante dos desafios relacionados a compreensao do campo ainda incipiente sobre a filan-
tropia comunitaria, as organizagdes observam que os investidores sociais estao mais
receptivos para conhecer sobre novas praticas filantropicas e interessados em pautas
que nao estavam no radar até ha pouco tempo. Tanto é que a filantropia nacional emerge
como a segunda fonte de recursos mais frequentemente mencionada pelas mapeadas -
embora distante das financiadoras internacionais.

Apesar dos inUmeros desafios declarados pelas organizagdes neste mapeamento, de forma
geral, existe uma forte percepgdo de que o trabalho que elas vém realizando apresenta
grande importancia e potencial de crescimento, seja na diversificagdo da mobilizagado
de recursos, seja no aprimoramento de suas praticas, potencializando o que ja vem dando
certo. As organizagdes mapeadas citam, também, a importancia do amadurecimento de
suas praticas como uma forma de fortalecer o tecido social e gerar um legado, para ir
além da realizagao de agOes pontuais e emergenciais.

Esta publicagdo buscou tragar um panorama atualizado da filantropia comunitaria e de jus-
tiga social no pais, sendo um espago de colheita e sistematizagdo de informagdes e praticas
a fim de gerar conhecimento e reflexao, além de trazer visibilidade para organizagdes que,
muitas vezes, encontram-se fora do radar da filantropia dominante, do investimento social
privado e mesmo da sociedade em geral.

Como apresentado no inicio, compreendemos que este mapeamento seja uma construgao
continua, a medida que, apds a finalizagdo desta pesquisa, novas organizagdes serao cria-

das ou outras ja existentes e ndao estudadas aqui poderao se reconhecer como tal, gerando
espago para alargamentos e aprofundamentos futuros nessa tematica.

Principais niumeros:

31 organizagdes mapeadas, das quais 14 ja eram membras da Rede
Comua até 2021

81% das organizagées mapeadas foram criadas a partir dos anos 2000

589% das organizagdes estio no Sudeste, seguido das Regides Norte
(23%), Nordeste (13%) e Centro-Oeste e Sul (com 3% cada uma)

74% das organizagdes mapeadas doam para o fortalecimento
institucional, seguido de acées de género e direitos das mulheres e
cultura (ambos com 48%)
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559% of the mapped entities are in the range between RS 2 million
to R$ 25 miillion

43% of the donations made to mapped organizations come from
international philanthropy organizations

The total budget, in 2021, of the 29 organizations that reported the
information ranged from R$ 276 million to R$ 330 million

The total budget of the 14 organizations that are members of
the Comua Network was R$254.7 millionin 2021

7 6% of independent donor organizations’ resources are
concentrated in up to 25 funders

The organizations that are not members of Comua Network frely on
funding from just 1 to 5 organizations

49% of the grantmaking organizations contributed Up to RS 1
million, while 35% donated from R$1 million to more than R$ 25 million

719 people were employed in 2021 by 28 of the organizations

10 thousand initiatives have been supported by donations from
the 14 organizations comprising the Comua Network throughout their
histories

RS 471,960,925.00 is the sum total of direct donations,
through 2021, made by the 14 organizations comprising the Comua
Network

52% of the mapped organizations have a paid administration;
87% of them have included women on their boards

1lin every 5 mapped entities has only black people on its board
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559% das mapeadas situam-se na faixa entre RS 2 milhoes e
R$ 25 milhoes de orcamento

43% das doagdes para as organizagoes mapeadas vém de
organizagoes de filantropia internacional

O orgamento total, em 2021, das 29 organizagoes que declararam
valores fica entre RS 276 milhoes e R$ 330 milhoes

O orgcamento total das 14 organizacoes integrantes da Rede foi
de RS 254,7 milhoes em 2021

7 6% das organizagdes independentes doadoras tém seus recursos
concentrados em até 25 financiadoras/es

As organizagdes n3o membras da Rede tém seus financiadores
concentrados entre 1 e 5 organizacoes

49% das organizagdes que doaram repassaram até RS 1 milhao,
enquanto 35% doaram de R$ 1 milhdao a mais de R$ 25 milhoes

719 pessoas foram empregadas, em 2021, por 28 das organizagdes

10 mil iniciativas apoiadas com doagées pelas 14 organizagdes da
Rede Comua ao longo de suas histérias

RS 471.960.925,00 é o total de doagoes diretas, até 2021,

das 14 organizagoes da Rede Comua

529%b das organizacées mapeadas contam com diretoria
remunerada; dessas, 87% contam com mulheres na diretoria

lemcadas mapeadas apresenta exclusivamente pessoas negras em
sua diretoria
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expedient

Comua Network Executive Team

Graciela Hopstein

Executive director

Jonathas Azevedo

Program advisor

Yasmin Morais

Program assistant

Governance Council

Ana Valéria Aratjo

Superintendent of the Brasil Fund

Giovanni Harvey

Executive director of the Baoba Fund

Fiscal Council

Gislene Aniceto

General manager of the Brasil Fund

Members’ assembly

Baoba - Fundo para equidade racial
BrazilFoundation

Casa Fluminense

ELAS+ Doar para Transformar
Fundo Agbara

Fundo Brasil

Fundo Brasileiro de Educacao Ambiental
(FunBEA)

Fundo Casa Socioambiental

Fundo Positivo
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Mica Peres

Operations coordinator

Monica Ribeiro

Communication consultant

Larissa Amorim

Executive director of Casa Fluminense

Roberto Vilela

Executive Director of Tabéa - Community
Strengthening

Hebe da Silva

Administrative and financial coordinator of
the Baoba Fund

Instituto Baixada
Instituto Clima e Sociedade (iCS)

Instituto Comunitario Grande Florianépolis
(lcom)

Instituto Procomum

Instituto Sociedade, Populagao e Natureza
(ISPN)

Redes da Maré

Taboda - Fortalecimento Comunitario

expediente

Equipe Executiva da Rede Comua

Graciela Hopstein

Diretora executiva

Jonathas Azevedo

Assessor de programas

Yasmin Morais

Assistente de programas

Conselho de governancga

Ana Valéria Aratjo

Superintendente do Fundo Brasil

Giovanni Harvey

Diretor executivo do Fundo Baoba

Conselho fiscal

Gislene Aniceto

Gerente geral do Fundo Brasil

Assembleia de socios

Baoba - Fundo para equidade racial
BrazilFoundation

Casa Fluminense

ELAS+ Doar para Transformar
Fundo Agbara

Fundo Brasil

Fundo Brasileiro de Educacao Ambiental
(FunBEA)

Fundo Casa Socioambiental

Fundo Positivo

Mica Peres

Coordenadore de operagcdes

Monica Ribeiro

Consultora de comunicag¢ao

Larissa Amorim

Diretora executiva da Casa Fluminense

Roberto Vilela

Diretor executivo do Tabéa - Fortalecimento
Comunitario

Hebe da Silva

Coordenadora administrativa e financeira do
Fundo Baoba

Instituto Baixada
Instituto Clima e Sociedade (iCS)

Instituto Comunitario Grande Florianépolis
(lcom)

Instituto Procomum

Instituto Sociedade, Populagao e Natureza
(ISPN)

Redes da Maré

Tabda - Fortalecimento Comunitario
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